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Airport Advisory Board Minutes 
April 12, 2018 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
 
Attendance:  Mark Crawford 

Byron Oldham 
Alan Reisman 
Bo Wroten 

 
Call to Order 

 
Chairman Alan Reisman called the meeting to order at 5:31pm.  Bo Wroten gave the 
invocation and led the Pledge of Allegiance.  

Approval of Minutes from March 8, 2018 Meeting 

Chairman Reisman asked for a motion on the March 8, 2018 minutes.  Byron Oldham 
made a motion to accept the minutes.  Mark Crawford seconded the motion and it was 
approved unanimously.   
 
Project Update 
 
Tim Shea from AvCon gave the following update on the Seaplane Ramp Project: 
 
The pavement on the taxilane and ramp area has some problems.  They did a walk 
through with the contractor.  The bad areas of the pavement will be removed and 
replaced.  That should take about two weeks.  Eventually the new pavement will fade 
and blend in with the rest.  The contractor has advised that the docks are being 
constructed in Spain.  They should be delivered in June.  The ramp will be open and 
operational before then.  The official opening will take place after the docks are in place.   
 
Bo Wroten asked if the contract includes penalties for the dock being late.  Airport 
Manager (AM) Dean said there is a fine of $250 per day beginning April 18th.  Tim Shea 
said that is pretty standard.  He noted the pilings for the dock still need to be placed but 
they will not do that until the docks are here.   
 
Mary Soderstrum from AvCon provided the following update on the Master Plan: 
 
She said AM Dean forwarded Working Paper #3 to the Board today.  It is a long 
document, but it is mostly pictures.  It is called the Development and Evaluation of 
Alternatives.  All of the alternatives in the document are hand drawn.  They are working 
to get them into the CAD system.  They also need to incorporate some changes City 
Manager (CM) Minner requested.  Once that is done, they will set up a joint meeting with 
the Airport Advisory Board and City Commission to discuss the Master Plan and the 
alternatives. 
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Chairman Reisman asked what ideas CM Minner asked them to add.  Mary Soderstrum 
said one was for more commercial areas and less t-hangars.  She noted that there is still 
a sufficient number of t-hangars in the plan.  They were mostly small changes like that. 
 
Chairman Reisman asked if it is normal to include an option to close a runway.  Mary 
Soderstrum said that alternative was brought forth as a suggestion because the airport is 
somewhat landlocked.  Much of the open areas are wetlands.  Also, the secondary 
runway (runway 3/21) has the issue with the berm at the 441 end and FAA will not fund 
any work for that runway.  Projects for it are strictly reliant on FDOT funding.  There is an 
analysis in the document that shows closing it will not reduce capacity overly much.  
FAA and FDOT have reviewed the document and have not commented adversely to it.  
Closing the runway would allow other development on the airport that might not be done 
otherwise at a reasonable cost due to the need for wetland mitigation on much of the 
rest of the property.  As an example, the mitigation cost for the seaplane ramp were 
around $2 million $169,221.  Areas that do not have environmental issues may want to 
be considered for development in the future.  This option was not selected as a preferred 
alternative, but it is an option.  She does not anticipate that anyone will want to do this in 
the next five to ten years.  But it does need to be an option that is out for consideration.   
 
Mark Crawford asked how many acres are across from the berm on 441.  Mary 
Soderstrum said she does not have that information with her. She noted that if the 
runway is closed, that property could be sold, leased or developed as commercial 
property.  Residential development would not be allowed.    Bo Wroten said he doesn’t 
think we would consider closing the runway due to the way Leesburg growing.  You 
need runways.   Chairman Reisman said he had to use runway 3/21 this weekend due to 
crosswinds.   Mary Soderstrum said she simply included this as an option.  Bo Wroten 
asked that information such as this be provided earlier than the day of the meeting so 
they have time to review it.  Mary Soderstrum noted that there are no decisions that 
need to be made today.  The City Commission also received the report today.  A joint 
meeting will be set up in the future to discuss it so there will be plenty of time to review it. 
 
Byron Oldham said the scope of some of the projects in this plan is rather large.  He 
asked if this is basically a playbook or if it must be adhered to.  May Soderstrum said it 
includes all the possibilities.  It is more about what the land use potential is and using the 
Airport Layout Plan (ALP) for planning purposes.  The next step is the order of 
magnitude costs to be able to give potential tenants cost estimates and let them know 
what enabling projects are needed before certain areas can even be developed.  For 
example, before the south side can be developed a road must be built.  The document 
simply gives an idea of what can/cannot be done. 
 
Airport Manager Update 
 

 Wilco Drive Entrance Project – 
AM Dean said this project was reviewed by the City Commission on Monday, April 
9th.  There were three Commissioners present at the meeting. – Mayor Robuck, 
Commissioner Bone and Commissioner Dennison.  Mayor Robuck said this plan is 
too large for a small general aviation airport.  He suggested something more like the 
sign by Comcast.  Commissioner Dennison felt the cost was high.  Commissioner 
Bone had no comment.  There was no additional direction given to her.  She is 
waiting for a decision from CM Minner on how to move forward.  CM Minner did talk 
to her about putting the cleaning/clearing of the pond area out for bid.  That is 
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already included in this year’s budget.  Whether that moves forward will depend on 
how the bids come in. 
 

 Property Sale to DRJ Land Company, LLC – 
AM Dean said the 30-day comment period expired on March 29th and no comments 
were submitted.  A letter has been drafted and reviewed by the FAA.  It is awaiting 
the Orlando District Office Manager’s signature.  She hopes to have it in PDF form 
tomorrow.  Once the letter is received, they can proceed with closing on the property.   
 

New Business 
 
Chairman Reisman asked AM Dean if she has heard anything from Commissioner 
Christian about filling the vacant seat on the Board.  AM Dean said she has not. 
 
Chairman Reisman noted that there are a lot of gates not working.  AM Dean said 
Aptronics has been on site.  Parts have been ordered for the east entry gate and gate 
#3.  She noted that the SunAir pedestrian gates are down as well.  They have also 
worked on the tower gates.  Chairman Reisman asked if there are lightning protectors on 
the gates.  AM Dean said there is lightning protection at the vault.  She spoke to a 
company about getting lightning protection a few months ago and the cost was huge.  
Byron Oldham asked if there is a service contract or if the airport pays for each repair.  
AM Dean said there is no contract.  There are only two companies that have been used 
do this work – Aptronics and Smart Watch.  Smart Watch is much more expensive and 
they have a high employee turnover; as a result they don’t know our system and the cost 
for them to troubleshoot is very high.  Aptronics is a much smaller company and they are 
very familiar with our system.  They have been a little slower to respond lately due to 
some health issues, but she has yet to find another company that is equal to the quality 
of service he provides.  Bo Wroten said he father-in-law just worked with a company to 
resolve a similar issue.  He will get their information for AM Dean. 
 
AM Dean said most of the gates and card readers were installed in 2012/13.  There is 
some new technology since then.  Internal workings and readers would be standalone 
instead of being fed to the electrical vault.  They plan to test it on gate #3 since it is down 
and can’t be repaired any more.  The system will work with current ID badge system.  If 
it works, she may install it on other gates as we move forward.  It has not all been 
lightning damage.  There are age related issues as well.  She has been keeping track of 
the maintenance costs on the gates.  The first two years she was here it averaged about 
$13,000 annually.  It is less this year, but we have several months to go. 
 
Bo Wroten asked why the subcontractor for the ramp project is getting the dock built in 
Spain.  AM Dean said she is not sure.  Tim Shea said the contractor is responsible for 
the construction.  They are held to the bid price.  AM Dean said that initially they were 
working with a Canadian company, then a Palm Beach company.  Now it is the company 
in Spain.  Tim Shea noted that all changes must be approved.   
 
Chairman Reisman said his Commissioner has asked for an executive summary of the 
Master Plan.  Mary Soderstrum said there isn’t one yet. It normally does not get done 
until the end of the project.  Chairman Reisman said she does not want to have to go 
through hundreds of pages.  Mary Soderstrum said she may be able to put something 
together.  Bo Wroten asked how much the documents they have been provided will 
change.  Mary Soderstrum said it will probably not change unless the Airport Board and 
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City Commission want changes.  It has already been reviewed by FAA and FDOT and 
their comments have been incorporated. 
 
Bo Wroten said Mary Soderstrum advised FAA will not provide funding for the secondary 
runway anymore.  He asked how much funding FAA provides now.  Mary Soderstrum 
said FAA is not funding anything on the runway now.  Bo Wroten noted that means the 
airport is not losing anything.  Chairman Reisman asked for confirmation that if the 
runway needs repairs, funding can be requested from FDOT.  Mary Soderstrum said that 
if and when the runway needs to be rehabilitated or rebuilt, all costs would have to be 
covered by the City and FDOT.   
 
Chairman Reisman asked if a date has been set for the joint workshop with the 
Commission.   AM Dean said it has not been set up yet.  She wants to make sure the 
Airport Board and the Commissioners have time to review the Master Plan documents.  
They are considering late May or early June. 
 
There was no further discussion. 
 
Adjournment 
 
Chairman Reisman called for a moved to adjourn the meeting and it was approved 
unanimously.  The meeting adjourned at 5:56pm. 
 
 
 
      
Chairman 
 
 
 
      
Secretary  


